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tive Committee of the National Union.12 When the Conserva-
tive Party is in office, the Party Meeting appoints as Leader of
the Party the person chosen as Prime Minister by the Sover-
eign; when the Party is in opposition, the Party Meeting
chooses a Leader in the Commons, but not a Leader of the
Party.13 The Leader appoints the Chairman of the Party
(who controls the Central Office), the Chief Whip (who
manages the Parliamentary Party), and the Chairman of the
Research Department. The Leader also formulates the Party's
election program. The Conservative Party organization in the
House of Commons is known as the 1922 Committee; when
the Conservative Party is in office, Ministers attend meetings
of the 1922 Committee only by invitation.

There is an Annual Conference, organized by the Na-
tional Union, consisting of all those entitled to attend the
"Party Meeting/' together with representatives of area and
constituency organizations. Motions on matters of organiza-
tion or policy are discussed and the conclusions conveyed to
the Leader.

The Conservative Constituency Association has func-
tions analogous to those of a Labor Constituency Party. It
conducts political propaganda and, in consultation with the
Central Office, selects a parliamentary candidate. The officers
of a Constituency Association are elected at an annual meeting
of members. Management is vested in an executive committee
consisting of the officers of the Association and representa-
tives of the wards or polling district branches. In December,
1952, at the end of a national recruiting campaign, there were
2,805,032 members of the Conservative Party in England and

12 This Executive Committee consists of the Leader of the Party,
a number of the principal members and officials of the Party, and repre-
sentatives of the area organizations.
is McKenzie, R. T., British Political Parties, St. Martin's Press, 1955,
p. 22.